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Upcoming Meeting Duties

- Date Pledge & Invocation Introduce Guests

. 6/9/2009 Joe Davis Mark Davis
. 6/16/2009 Michael Davis Skoot Dimon
¢lub service 6/23/2009 CeCe Ellett Julia Emmons
6/30/2009 Clint Fairchild Rocky Ford
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Sheri ff Ted Jacksonds Report

Thank you for the opportunity to provide a brief snapshot of the efforts being
undertaken on your behalf by this administration in the Fulton County Sheriff's

Office.

Upon entering office this past January, our very first endeavor was the
development of an organizational structure. Although streamlined, it provides
direct handling of this office’s responsibilities. The primary components and their

commanders are as follows:

Fulton County Jail — Chief Jailer Riley Taylor;
Court Services & Reserves — Lt. Col. Edward A. Platt;
Law Enforcement Division — Lt. Col. Jeff Holmes

Administration — Chief Natalie Allison

Each administrator brings a wealth of knowledge, experience and enthusiasm for
their respective duties and shares my desire to serve the citizens of Fulton

County.

Our organizational structure required a re-configuration of the Jail facilities
leadership. In addition to appointing the Chief Jailer, two Assistant Jailers were
placed. The positions of Administrative Chief, Operations Chief and three
command Majors, round out the leadership present at the Jail facility. This
structure is allowing corrections to and compliance with state and federal laws as

it relates to jail facility management.

In Court Services, the focus has been on courthouse security and the review of
all past contracts and assessments to gauge effectiveness and adherence to
stated requirements. In addition, current courthouse safety p!ans‘are under
examination toward establishment of an updated plan concurred upon by the
Chief Judge Doris Downs and the Sheriff. To augment the many services

orovided by the Sheriff’'s Office, the Sheriff's Reserve is being re-built and has
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increased from 27 members at the beginning of the year to over 80 members

currently. This unit proves valuable volunteer hours to the undertakings of the

Sheriff's Office.

The newly established Law Enforcement Division has developed initiatives to
locate and arrest fugitives and to execute warrants, writs and processes.
Monthly, the Sheriff meets with all Fulton County public police chiefs to discuss
countywide initiatives. Since the beginning of this year, these initiatives have
resulted in over 130 arrests - both fugitive and un-indicted — in joint efforts with
Atlanta Police Department, Georgia State Patrol and the office of the Fulton
County District Attorney. In addition, we remain poised to provide assistance as

requested for any public safety issue that arises in the County.

Community outreach is a hallmark of the Sheriff's Office. For years the Sheriff's
Office has participated in Fulton County and some Atlanta schools with the gang
resistance, education and training programs. We are continuing those efforts in
addition to initiating new avenues to reach out to youth, business, civic

organizations and seniors of our community.

Perhaps one of the most important task taken on by this administration is the
hiring of a budget expert. Mr. Jimmy Butts will oversee and manage every penny
of our budget to ensure that there is no waste or fraud against the county

taxpayers. He comes with over 30 years of budget experience and joined the

office at the end of March.

Lastly, to update our technological capabilities, to include the creation of a world
class website, we've reached out to an information systems authority to manage

our IT issues. This candidate is expected to be on staff within the next 60 days.
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